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Michael Porter’s 5 Forces Framework on Competition

Bargaining power of ‘ﬁ; Threat from
suppliers New Entrants

b | .l

o__ o
Suppliers N3 AN & Buvers
r 1 Competitive & 2
Rivalry

o

Threat from substitution Bargaining power of
products and/or services Substitutes customers (buyers)



Michael Porter’s 5 Forces Framework on Competition

Bargaining power of %_; Threat from
suppliers Potential New Entrants
New Entry Issuance of Digital Insurance
Licenses
\.l
o__ o
Suppliers pNa AN & Buvers
r 1 Competitive & 2
Rivalry
o
Threat from substitution Bargaining power of
products and/or services Substitutes customers (buyers)
Insurtech entrants

Higher expectations in response
time



Difference in cost structure of online-only and traditional insurer

McKinsey Insurance 360 Benchmarking Survey —

Administrative costs for greenfield insurer is average half of incumbents
- Absence of legacy systems

- Digital-by-design products and processes

Successful cost reductions are driven by operations, sales support, and support,

which IT costs have risen

Source: https://www.mckinsey.com/industries/financial-services/our-insights/evolving-insurance-cost-
structures

Clare.Al




Clare.Al

Costs per gross written premium, example

-10%

Product development, L 4
marketing, and sales
support

Operations

IT

Support

Sales

Current
cost levels plan

Growth and moderate
cost reductions
already planned

-26% -39%

!

Digital-by-design
with low complexity
and high levels of
self-service

Greenfield operating
models, including
state-of-the-art IT
that enables high
shares of automation

Current Expected
top-quartile  future
cost level top-quartile

‘ cost level

Early direct insurers that have
reached scale, with lean
operations in low-cost locations

Incumbents specializing in
selected lines of business,
high standardization, and cost
mind-sets

Selected efficient scale players

McKinsey&Company | Source: McKinsey Insurance 360




USTOMERS HAVE CHANGED,
AV EXPECTATIONS
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70% of customers are ugh the buying cycle beforethe
ontact you. Customers are connectedrand in contr Ir

~ informed on produc \




Social Media

2007

Face to face Phone

pre 1970

70-80 90-2007

Letters Email & web
forms

2015+

Messaging &
mobile apps



Asia online customers are gold mines

Financial Product Financial Product
purchase in last 12 ownership
months

Traditional 0.5 products 2.6

customers
(prefer visit branch)

Digital customers 1.6 products (3.2x) 4.4 (+40%)

Source:
https://www.scmp.com/business/companies/article/2141971/online-consumers-asia-buy-three-times-more-
banking-products-less




Customer satisfaction for digital
channels remains low
30-40%

Source:
https://www.scmp.com/business/companies/article/2141971/online-consumers-asia-buy-three-times-more-
banking-products-less




Digitally active customers are

1. uses more self-serve channels
2. buy more products
3. more profitable

Source:
https://www.scmp.com/business/companies/article/2141971/online-consumers-asia-buy-three-times-more-
banking-products-less




Companies need to operate
in'a new way
to fit customer expectations



Benefits of being digital insurer

1. Attract digitally-active users, which are more profitable
1. Need to provide better digital experience to policy holders
becomes a strong competitive advantage
2. Need to attract customers via digital offerings, and the necessary
infrastructure and transformation to enable that

2. Cost competitive with existing competitors

Clare.Al

12




About Clare.Al ¢4 ZURICH

nnnnnnnnnnnnnnnnnnn

Support 10+ languages such as Cantonese, Mandarin, English, Bahasa, Tagalog, Japanese, etc.

Asian Languages Focus L il
(ﬂ Fidelity SiE

The 3rd Generation of Digital Assistant

System Integration, Conversation Interface & Flexible Deployment, etc. (Cﬁ\lba n k®

Proprietary Machine Learning Algorithm

Natural Language Processing, Machine Comprehension & Automatic Speech Recognition, etc.

2115 E
Cgberporf
Recognition:
* Won 1st Runner Up for Zurich InsurTech Challenge 2018
* Won Silver for Citi Hong Kong Fintech Challenge 2017 @ HKUST

Ll JJ ENTREPRENEURSHIP CENTER

EBEMNRXPE SR

* Won 2nd place for HKUST Million Dollar Competition 2017
% Won Bronze for Hong Kong ICT Fintech 2017

Clare.Al
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Clare.Al — Customer Portfolio

Bank / Insurance

We are working with various
banks and insurance companies
for external/internal customer

Government / NGO

We are working with various
Government departments,
education institutions and

research centers for different

projects to enhance efficiency.

Clare.Al

support and commercial projects.

Real Estate

We are currently working with
property developers that will
implement chatbot for their
[cosziizzisisisiri]

commercial projects..

Telco

(« ,)) We worked with telecommunication
l companies with their different

— services for FAQs, price plans,
D |l E specific services Q&As etc.

Strictly For Internal - Private and Confidential
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21% of queries relate to asset consolidation

Personal Investing MPF & ORSO

MPF BEST NEW

RATINGS f 200"

Top FAQs

What is Default Investment Strategy (“DIS”) and how does it im| e

How can | change the allocation of my current holdings and/or
contributions?

| have changed jobs a number of times and now have a few M
different MPF schemes. What options do | have and how can |

What should | do if | prefer to retain my benefits in Fidelity MPF
employment?

How can | activate my internet services after the Fidelity MPF a

How can | change my personal particulars, such as correspond
number and email address to have the updated MPF message

Fidelity

Welcome to Fidelity. I'm Clare. Simply ask
me question on MPF and I'll do my best to
help.

Clare
Q-

i changed my job
Clare

When you change jobs,
there are three options to
manage your benefits:

a. retain your MPF benefits
in a personal account with
your former scheme

Type a message.

Fidelity
#ORE miE - A Clare. 0% ; S F

Ei5 . R HRAEETE?
PERBINESER B AR ERNIRE]

| REEARRRAETRIFR 7 2 EE )
VER ?

(F)

e Rz

H .d I.t .“
WORLDWIDE INVESTMENT

Clare

R@BEEBSYSTEMBMINE
FUNCTION#Z 2

Clare
O] ERRESE

BRERE
BIfEMAES! -

ER=EXEEREE?

“Their chatbot has increase 8X more engagement vs website page visits and was able to answer 90% of
user enquiries with suggested or direct answers.” - Direct Contribution Director (MPF & ORSO)

Clare.Al

Source: https://www.fidelity.com.hk/investor/resource/fag?lang=en&category=mpf-orso

Strictly For Internal - Private and Confidential
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End-to-end conversational Al

Multi-Channel
P
/
P
Asian NLP
o
Management

-, =~ =
W
P

W s

® Clare.Al

DO

= |

Knowledge Base Live Chat

—
—

Dictionary

16



Mixed use of Cantonese & English Examples
- S

Fidelity . Birdie
ERINFZFE3E - FHA Clare. INEEL AN » TR FIRIRIR TR - 3BEUEE - L2164
HEN - FERRETEROME -

AFNES ERRER

IEEs ZRe RREAT S BE SESE Birdi
El Dﬁ Emﬁ— ﬁiﬁSIM ENG BirdieMobile EiESIM b
« EEhIEEALEEO == 3SIM 2 —E 5L
. BRI =
« EERREEAELA R
« BAHERERSIER
. ENHARRREINEES
#itfa consolidate my MPF 4
e
Clare FHIEEHKS12 SHdata card
B EEEETEIEREET
BAER BRI FRAR B S HE - 35
ACREBRSRIRREN -
JE— - FE1EHR RIS -
g e FEEEE Telstra
= 0 Lol et R ETFLUT O » 25
mERE ? SEESTEREEE -
E O‘ :i i
yes
Clare
AR = THENEA P s
. 4

Clare.Al
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System Integration is necessary to do more

DO BOTS NEED SYSTEMS INTEGRATION? ORACI-E

Giving your bot access to the most up-to-date information is important. It M ICrOSOﬁ:
should be in the roadmap of your bot project, although we can build a y DynamICS
compelling bot without integration. )

CMS

CMS integration allows your bot to have access to the latest products,
services and inventory information that the bot can relay to your clients.

HubSppHt
CRM

salesforce

CRM

CRM integration enables your bot to push conversational analytics to
your existing contacts and keeps things up to date.

ActiveCampaign >

ERP
ERP integration permits you to create a simple way for users to interact ’ InfUS|0n SO](J[ /-\
with your ERP. It helps simplifying complex backend processes. W O r k d Oy

Clare.Al

Strictly For Internal - Private and Confidential
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Start TODAY

% of incorrect # of
responses chatbot
from chatbot users

Launch

when incorrect
responses < 5-10%

Clare.Al




Briceiy

Our funds
Mool s, o, g5 What we offer

Procuct, servics, benofns

Connect with your users where they prefer

o
-

4

ame
L

s [ Scale distribution, operational model & reach

Potentially change the distribution model

Strictly For Internal - Private and Confidential

;7
=






