’

Insurance Authority

' REEREER

Sustainable Growth in General Insurance
with Actuary

Simon Lam

Executive Director, General Business

26™ November 2020



Agenda




RIBFXERER
Insurance Authority

’
'

& —
(o @ 7
1 || =
ull 2 |
Polling Questions Regulatory Updates

3y A

Roles of Non-Life Actuaries What's Next?




3 Polling Questions




RIEXEER

Insurance Ruthority

’
Polling Question 1 '

Do you think actuary has a key role to play in supporting
management decision making?




REBEREER

9
Polling Question 2 '

Which of the following areas do you think a non-life
actuary can contribute?

Risk Capital

Pricing Reserving Management [l Management

: : Insurance
Relnsurance Portfolio Linked

management @ Management Securities
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Polling Question 3 '

Which areas are you currently involved in?

Risk Capital

Pricing RESEVING M \/2nagement fll Management

Insurance
Linked
Securities

Reinsurance Portfolio
management @ Management
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GL 4 - Guideline on “Fit and Proper” Criteria pe
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under the Insurance Ordinance (Cap. 41)

Independence

Fit
and

Proper
Integrity Competency



GL 4 — Key Person in Other Control Functions

Risk
Management

Financial
Control

Compliance

Managing
Non-Life
Companies

Internal
Audit

Intermediary

~ Management
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GL 10 — Guideline on the Corporate 7
. REXEES
Governance of Authorized Insurers '

Insurance Ruthority

Underwriting Reserving

|

Actuaries
In
Risk
Management Claims
Settlement

Investment
Asset management
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Capital Adequacy

Framework

Quantitative assessment

Valuation

[ o y
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|dentify key risks
Communicate and explain risks
drivers to Management
Formulation of business
strategy



RBC - Pillar 2

C D

ORSA

 Qualitative assessment
« Corporate governance

 Enterprise risk
management

~

/
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Formulation of the risk appetite
statement

Determining the Target Capital
Perform the SST (Stress and
Scenario Testing)
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RBC - Pillar 3

internet options
communications environment strategy realistic

ecology grouUp presentation  professional  action
condition

seore INFOrMALION e vamine

transparency

§ 3 §§communication”™

= -
E8 8 business “"Fs . wecton
administration corporate connection background
togetherness leadership transparent design
abstract symbol

\
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Motor and Employees’ Compensation '
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_ To Improve _
Senior Performance Actuaries

Management (MV and EC)

Underwriters

Brokers / Agents



Role of Non-Life Actuaries
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CEOQO'’s Expectation of an Actuary
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What’s Next?
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Our Role '

[E(s)3] ' -
-liii{.

Captives Reinsurance Consortium  |nsurance

Hub Linked
Securities
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Your Role '

“The Actuary who is only an actuary....... IS
not an actuary.”

Frank Redington



Thank you




