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** Why insurance carries a negative /
misunderstood image?

Insurance / Reinsurance

the most well-kept secret | S EQR&T “‘;

&
the most misunderstood ! [ﬂ [;?_;l
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** Why insurance carries a negative /
misunderstood image?

> Nature of the insurance business :

x Intangible

% |nvisible




** Why insurance carries a negative /
misunderstood image?

» Opacity of the insurance business :

x Misrepresentation

x Mis-selling practices

X Cut-throat price cutting
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** Why insurance carries a negative /
misunderstood image?

> Insurance agents’ reward system




** Why insurance carries a negative /
misunderstood image?

> Intruding customers’ privacy & taboo




** Why insurance carries a negative /
misunderstood image?

> Recent scandals tarnishing the industry’s image

x  Bid rigging
¥ Contingent commissions
x  Misleading accounting and financial reporting




** Why insurance carries a negative /
misunderstood image?

> Old-fashioned language & out-dated practices




*** How can we re-brand the industry perception?

> Make dfferent players in the insurance industry more visible

General (Non-Life) Insurance vs Life Insurance
Risk Carriers Insurance (Insurer) vs Reinsurance (Reinsurer)
Captive Insurance Companies

Insurance Agents (representing insurers) vs
Insurance Brokers (representing clients)

Captives
Insurance
Companies

Intermediaries

Insurance
Brokers

Insurance
Agents

One of the 4 professions legally \

Valuation Companies required to have professional liability

Other Service Loss Adjusting Firms insurance in Hong Kong
Providers Insurance Lawyers
I . . @® Lawyers
Rehabilitation Service Providers
® Accountants
® Trustees

@ Insurance Brokers /
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*** How can we re-brand the industry perception?

>

Promote higher level mission / vision of the industry

v Big losses paid

Worldwide natural catastrophe losses 1970-2014, in USD billion (2014 prices)

Japan, NZ earthquakes,

0 Thailand floods
120 -
Hurricanes
Katrina, Rita, Wilma
100 —
Hurricanes lvan,
%0 Charley, Frances I ]
) Hurricane
Winter Storm Lothar Hurricanes dy
60 - lke, Gustav o —
Hurricane Andrew \ WTC
40 'S
20

1970 1975 1980 1985 1990 1995 2000 2005 2010

mmm Earthquakes Weather-related Man-made — 10 per. Mov. Avg. (Natural catastrophes)
Source: sigma 2/2015
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*** How can we re-brand the industry perception?

> Promote higher level mission / vision of the industry

v Many Companies go bankrupt without insurance

(Insured Losses, 2013 Dollars, $ Billions)

9 of the top 14 most
expensive catastrophes in
world history have occurred
within the most recent 4
years (2010-2014)

$60 -
$50 -
39.1
340 - T awray 3
$30 1 insurance history i $24.9525.9
428 §11.2$13.6$13.6$13.6
10 |$7-9 $8.2 $8.7 $8.8 $9.3 $9.7 :
$0 - : ; o - _ :
Hugo YWinter  Chile hean Charley Typhoon Wilma Thailand  Mew ke Sandy Morthridge WTC  Andrew  Japan  Katrina
{19897  Storm  Quake (2004) (20047 Mirielle (2005) Floods Zealand (2008) (2012) (1924) Teror (1992) Quake, (2003)
Daria (20107 1991) (20117 Quake Attack Tsunami
(1991 20117 (20017 (20119

*Figures do not include federally insured flood losses.
Sources: Munich Re; Swiss Re; Insurance Information Institute research.
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*** How can we re-brand the industry perception?

> Promote higher level mission / vision of the industry

v Make the world more resilient

v Improve people’s lives
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*** How can we re-brand the industry perception?

> Build awareness of career opportunities

Insurers / Reinsurers \ [ 1
= Underwriters  [BaiS (it
= Actuaries
= Engineers
= Lawyers
= Claims Managers
= Marketing & business development experts
= Catastrophic loss modelling experts |
= R&D experts
= Reinsurance experts

= Client service experts = E
o o @ ] AA.' ‘-,)
= Policy administrators - - A

©.

e
'POLICY

= Compliance officers
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*** How can we re-brand the industry perception?

> Build awareness of career opportunities

\ Brokers / Agents

= Insurance placement & programme structuring experts

= Client service experts /\
* Marketing & business development experts B #

= Salesagents

= Actuaries ":ﬁ rernes X5 . (s ful

= Engineers ' ﬁ

= Claims managers w ‘ "g! m :

= Lawyers _

= Risk consultants / analysts (rmsm; | '

= Risk accountants -rh_ -/ ¥ U

= Catastrophic loss modeling experts el ﬁ |p0|_|c\4 N

= Policy administers & ﬂ:}&

= Compliance officers
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*** How can we re-brand the industry perception?

> Focus on Talent development & retention

v' Government’s Pilot Programme to Enhance l l | l

Talent Training for the Insurance Sector BRI AW

i Inserance Beclor

L Univerc
University degrees / programmes ? '

DEGREES
&

v Inspirational leaders 1 PROGRAMS

vy ‘g.‘,!""T
-,- -

——
—
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*** How can we re-brand the industry perception?

> Upgrade professional skills & ethics of

insurance practitioners
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** How can we re-brand the industry perception?

» Increase transparency of sales materials
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* How can we re-brand the industry perception?

> Build a more vibrant insurance market with
sustainable growth in HK

v H _E-ANE-HENAEERTHTHE
OCI flg ures Summary on January - September 2016 Provisional Statistics
EAREER
Hong Kong Insurance Business
#ZE Highlights
2016 2015

—Z2fBJan-Sep —Z/.8 Jan-Sep £5)
REZEGEEE #) Long Term Business (New Business #) (BEm)($m) (BE7T)($ m) Change
RERE(FBERNEE) 132,552 97,595 35.8%
Office Premiums (exclude Retirement Scheme)
—#RE# General Business
ERE 35,742 35,474 0.8%
Gross Premiums
FRE 24,720 24,841 -0.5%
Net Premiums
ERAE/(B518) 1,290 1,506 -14.3%
Underwriting Profit/(Loss)

v Re-gain HK’s status as an Insurance / Reinsurance Hub after losing it to Singapore

v’ Stop further drainage of people / business to Singapore & Beijing (C-ROSS)
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*** How can we re-brand the industry perception?

> Raise the profile of insurance in global / regional
conferences in HK

v" Asian Financial Forum

ASIAN FINANCIAL FORU

16-17 JANUARY 2017

Hong Kong Convention and Exhibition Centre

v Belt & Road Summit

BELTZ"ROAD

A SUMMIT | =i
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*** How can we re-brand the industry perception?

> Modernize the industry : Insurtech
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*** How can we re-brand the industry perception?

> Improve overall customer experience

EXCELLENT
Y T1GooD
[ ] AVERAGE
/ [JPOOR
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:@i Recommendations

Make different players in the insurance industry more visible
Promote higher level mission / vision of the industry

Build awareness of career opportunities

Focus on talent development & retention

Upgrade professional skills & ethics of insurance practitioners

Increase transparency of sales materials

<X X < X X X

Build a more vibrant insurance market with sustainable growth
in Hong Kong

<

Raise the profile of insurance in global / regional conferences
in Hong Kong

<

Modernize the industry : Insurtech

v Improve overall customer experience
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THANK YOU
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